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Introduction

The L eader ship Skills Profile (LSP) isaunique, empirically based assessment that uses
several personality traitsto predict performance on 42 dimensions critical to effective
|eadership. This development report provides detailed feedback that will allow you to
identify your personal strengths, aswell as areas where growth and development may be
beneficial.

The L SP Development Report contains five major sections:

e TheL eadership Skills Snapshotlistsyour Personal Strengths and Development
Opportunities on the full spectrum of |eadership dimensions measured by the LSP.

® Your Personal Strengths Chart featurestheleadership dimensionsthat you can
leverage to improve your effectiveness asaleader.

® Your Development Opportunities Chart highlights those |eadership dimensions
where you scored in the average to below averagerange.

® Your Personal Workbook providestoolsand techniquesto help you formulate a
development plan that will keep you motivated and on track for success.

e TheL eadership Skill Definitionsand Development Feedbackdescribe each
| eadership dimension and provide customized insight on how your personality may
be affecting your | eadership performance.

Before getting started, remember...

Given the complexity of human behavior, itisimpossibleto predict eadership
performance with 100% accuracy. But understand that your L SP results are based on
established empirical links between personality and | eadership performance. While some
of theresultsin thisreport may at first appear unrepresentative of your character, realize
that the feedback most likely appliesto you, at |east under certain circumstances. For any
resultsthat you find surprising, try gathering additional perspectives by discussing them
with trusted others.
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The Leadership Skills Snapshot

The Leadership Skills Snapshot table on the following page organizes the 42 | eadership
dimensionsinto Personal Strengthsand Development Opportunities. The dimensions
are also ranked from highest to lowest according to your scores, meaning that the higher
the leadership skill is positioned in the table, the higher your score on that dimension.

The Leadership Skills Snapshot includes:
e alist of the 42 |eadership dimensions,

e your Personal Strengthsand Development Opportunities, and

e apagereferenceto the L eader ship Skill Definitions and your customized
Development Feedback It isimportant for you to read the definition of each
|eadership dimension in order to properly interpret its meaning.

Symbol Guide

Personal Strengths Y ou received a high score on leadership dimensions
with this symbol. Remember, the higher the |eadership dimension is ranked
in the chart, the stronger your performance on that dimension.

Development Opportunities: Y our Development Opportunitiesinclude the
| eadership dimensions where you received an average to below average
score. Developing these | eadership skillswill help you improve your

| eadership performance.
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Leadership Skills Snapshot

Personal Development Definition/
Leadership Dimension Strengths Opportunities Feedback Page
Sensitivity p.15
Inspirational Role Model p.16
Social Astuteness p.18
First Impression p.20
Motivating Others p.22
Organizational Spokesperson p.24
Achievement and Motivation p.25
Interpersonal Relations p.27
Persuasiveness p.29
Flexibility p.30
General Leadership Effectiveness p.32
Open-Mindedness p.33
Short-Term Planning p.34
Vision p.35
Negotiation p.37
Risk Taking p.39
Ambition p.42
Strategic Planning p.44
Attracting Staff p.45
Productivity p.47
Decisiveness p.48
Emphasizing Excellence p.48
Conflict Management p.50
Assuming Responsibility p.51
Creativity p.52
Independence p.54
Facilitating Teamwork p.55
Self-Esteem p.57
Organizing the Work of Others p.58
Emotional Control p.59
Subordinate Involvement p.60
Formal Presentation p.61
Listening p.62
Monitoring and Controlling p.62
Analytical Orientation p.64
Objectivity p.64
Delegation p.65
Technical Orientation p.66
Dependability p.66
Communication p.68
Thoroughness p.68
Self-Discipline p.70
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Personal Strengths Chart

The Personal Strengths Chart lists the |eadership dimensions where you exceeded an above average
score. The dimensions are presented from highest to lowest, and include a maximum of 10 dimensions.

Usethe Personal Strengths Chart to determine the strengthsthat you can leverage to improve your
|eadership effectiveness.

Feedback

Leadership Dimension Definition Page

Sensitivity Showing a supportive, considerate, sensitive, and caring p.15
attitude toward the needs, concerns, moods, agendas,
interests, and aspirations of others.

Inspirational Role Model The ability to set a positive and inspirational example for p.16
subordinates to follow.

Social Astuteness The ability to accurately read and respond diplomatically to p.18
organizational trends and norms, as well as effectively deal
with organizational politics.

First Impression The ability to create a positive impact through social p.20
confidence, sincerity, dress, and verbal fluency.

Motivating Others Showing enthusiasm and providing encouragement, p.22
recognition, constructive criticism, and coaching to
subordinates.

Organizational Spokesperson Serving as figurehead and spokesperson for one's unit, and p.24
effectively promoting and defending the interests of one's
subordinates.

Achievement and Motivation Demonstrating the motivation to work hard, be successful, p.25
achieve difficult goals, and complete challenging tasks.

Interpersonal Relations Relating to others in an outgoing, friendly, warm, and p.27
personable manner in order to establish and maintain
effective interpersonal relationships.

Persuasiveness The ability to sell others on ideas, approaches, products, p.29
and services.

Flexibility The ability to adapt one's style or approach in order to adjust p.30
to changing circumstances or to achieve an objective.
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Development Opportunities Chart

The Development Opportunities Chart lists the | eadership dimensions where you scored in the average to
below averagerange. They are ranked according to your L SP score, from highest to lowest, and include a
maximum of 10 dimensions.

Note that when consulting the Development Feedback you may receive positive feedback on some
dimensionslisted as your Development Opportunities. Thisis because your predicted performance on
those dimensions was slightly above average, but not high enough to be considered a Personal Strength.

Feedback

Leadership Dimension Definition Page

Analytical Orientation Demonstrating a preference for problems requiring precise, logical p.64
reasoning, and showing an ability to dissect and understand
complex, multifaceted problems.

Objectivity The ability to maintain a realistic perspective and keep personal p.64
biases to a minimum.

Delegation Delegating responsibility and authority to subordinates and giving p.65
them discretion in determining how to do their work.

Technical Orientation Demonstrating technical proficiency or expertise acquired through p.66
education, training, or experience.

Dependability The ability to be counted on to meet commitments and deadlines. p.66

Communication Keeping subordinates and superiors informed about decisions, p.68
events, and developments that affect them.

Thoroughness The ability to attend to detail and develop a comprehensive p.68
approach to problems.

Self-Discipline The ability to resist impulse, maintain focus, and see a project p.70
through to completion.
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Leadership Skills Profile - Development Report

Personal Workbook

Workbook for: Sam Sample
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Next Steps

Onceyou have reviewed your L eader ship Skills Snapshot Personal Strengths Chart,
and Development Opportunities Chart, you caninitiate a practical and sustainable
development plan. The Personal Workbook builds on theinformation already provided
and explains how to maximize your gainsfrom the L SP Development Report.

Note About Personal Development and Time
Management

e  Throughout the development process, an important point to keep in mind isthat your
personal resources are scarce. This meansthat you have limited time and energy to
devote to your development, and that you will likely be forced to give up certain
aspirationsin favor of others.

e Timeconstraints makeit necessary to prioritize. Prioritizing by focusing on some
goalsimmediately, and saving others for the future, may be the most effective
approach to continuousimprovement.

e Rather than viewing this exercise as a one-time activity, think of it asthe beginning
of an ongoing development process with a clear direction that isbacked by arealistic
plan. This necessitates concrete timelines that allow you to systematically monitor
your progress and successes, and to continually update and refine your development
program. Entering key datesinto your calendar or personal digital assistant (PDA)
will help keep you on track for success.

Overview

This section beginswith a“ quick reference” to your Personal Strengthsand
Development Opportunities Charts. Next, two worksheets designed to increase your
effectiveness as aleader are introduced: your Personal Strengths Worksheetand your
Development OpportunitiesWorksheet

e ThePersonal Strengths Worksheet builds directly from your Personal Strengths
Chart. Completing the worksheet will help you learn how to leverage your strengths
to maximize your |eadership performance.

e Similarly, the Development Opportunities Worksheet builds on your
Development Opportunities Chart, and can be used to create a sustainable action
plan that will ensure continuousimprovement.
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Personal Strengths Chart

Feedback
Leadership Dimension Page
Sensitivity p.15
Inspirational Role Model p.16
Social Astuteness p.18
First Impression p.20
Motivating Others p.22
Organizational Spokesperson p.24
Achievement and Motivation p.25
Interpersonal Relations p.27
Persuasiveness p.29
Flexibility p.30
Development Opportunities Chart
Feedback
Leadership Dimension Page
Analytical Orientation p.64
Objectivity p.64
Delegation p.65
Technical Orientation p.66
Dependability p.66
Communication p.68
Thoroughness p.68
Self-Discipline p.70
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Personal Strengths Worksheet Instructions

Begin by reviewing your Personal Strengths Chart. Theleadership competencies|listed
inthat chart are those where you exceeded an above average score. I n other words, they
are strengths that you can leverage to maximize your leadership performance.

Inthe Personal Strengths Worksheet, fill in the strengths that you would liketo
develop across a distinct set of time periods. Limit your focus to approximately two
strengths at any given time to avoid over-committing yourself.

Worksheet Headings and Definitions

Time Period: Write specific dates next to the Short Term (current goals), On
Deck/Medium Term (goalsto work on after Short Term targets are reached) and Long
Term (goalsto work on after Medium Term targets are reached) time periods that specify
when you expect to complete a given development phase. Write these key datesinto your
personal planner or PDA to monitor your progress.

Strengths List the strengths that you wish to devel op, but remember to beredlistic. It
may be difficult to work on five or ten |eadership skills simultaneously, and such a broad
approachisnot likely to result in attainable goals. | nstead, identify approximately two

| eadership behaviorsto work onimmediately, and place the othersin the Medium or
Long Term categories.

Essential Behaviors Specify the behaviors that appear to be critical to demonstrating
effective use of a given strength. The L eader ship Skill Definitions will help you
identify the relevant behaviors.

Action Steps List the action stepsthat will help you leverage this strength. These steps
should be clear and concrete, and should identify specific strategies for demonstrating the
behaviors essential to the leadership dimension. Consult the Development Feedbackfor
customized guidance on determining the techniques you can incorporate.

Feedback Raters: I dentify the peoplethat will bein the best position to provide
feedback concerning your development on the leadership dimension in question, and
seek their feedback after the relevant time period. Examples of feedback ratersinclude
peers, leaders, direct/indirect reports, coaches, and clients.

Done? Check off theleadership dimensions once you have carried out the action steps
and are ready to begin the next development phase.
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Personal Strengths Worksheet

Referring to the Personal Strengths Chart, fill in the strengths that could be | everaged to improve your
performance as aleader. Use the example below asa guide.

Time Essential Action Feedback
Period Strengths Behaviors Steps Raters Done?
Inspirational Role Model - Setting an example - Devote energy to team efforts and - Direct Reports
()] by working hard and demonstrate my commitment to the - Peers
o acting professionally. group.
E - Inspiring followers to - Recognize direct reports with
o work toward praise and other rewards for
x challenging and completing excellent work.
L rewarding goals.
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Development Opportunities
Worksheet Instructions

Consult the Development Opportunities Chart to view the leadership competencies
where you scored in the average to below average. | mproving these | eadership skillswill
increase your overall |eadership effectiveness.

Begin by choosing two |eadership dimensions per time period. Y ou can then establish
action steps that describe how you will refine your Development Opportunitiesinto
strengths that you can leverage. The L eader ship Skill Definitions and Development
Feedbackare useful toolsfor completing the worksheet.

Remember that when consulting the Development Feedback you may receive positive
feedback on some dimensions listed as your Development Opportunities. Thisisbecause
your predicted performance on those dimensions was slightly above average, but not
high enough to be considered a Personal Strength.
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Development Opportunities Worksheet

Review your Development Opportunities Chart to select the | eadership dimensionsthat you want to
improve. If there are other |eadership dimensions that you would like to develop, select them from the
L eader ship Skills Snapshotand include them in this chart aswell. Follow the example below to get
started.

Time | Development Essential Action Feedback
Period | Opportunities Behaviors Steps Raters Done?
Delegation - Giving direct reports - Empowering direct reports by - Direct Reports
(db) appropriate decision allowing them to make some - Coach
o power to carry out their decisions on their own. This will
E work autonomously. faciliate their personal development.
I - Remember to delegate tasks
> when | am busy. This will also free
L up time for my own work.
1.
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Leadership Skills Profile - Development Report

® [ eadership Skill Definitions
Definitions of the LSP Leadership Dimensions

® Development Feedback
Customized Development Feedback for Sam Sample
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Sensitivity

Showing a supportive, considerate, sensitive, and caring attitude toward the needs,
concerns, moods, agendas, i nterests, and aspirations of others.

Development feedback:

® Youtendtobeawarm and caring person who isregarded as approachable and
sympathetic. Y ou likely identify closely with other people and their problems, and
value close emotional tieswith others. Thesetraits may |ead othersto seeyou as
sensitive and supportive. Remember that, in addition to attending to people's needs
and feelings, managers must meet commitments and accomplish mundane tasks and
objectives. Try to maintain thisfine balance.

® You appear to have a patient, even-tempered disposition, which likely contributesto
your reputation for being considerate of others. These qualitieswill help you appease
others, diffuse conflicts, and listen carefully to both sides of the story. Y our staff may
cometo you with their problems since you likely demonstrate a patient
understanding of workplace issues and concerns. It isimportant to recognize that
there may be situations where firmnessiswarranted. Y ou can combine your
consideration of others needs with firm goals and objectivesin order to enhance
efficiency with the daily flow of work activities.

® Your results suggest that you are highly focused on your work and dedicated to
accomplishing important goals and objectives. As such, you tend to have a good
understanding of the agendas, interests, and motivations of your colleagues and
direct reports, and are typically willing to support them in achieving their goals. Try
to maintain a balance between staying involved and avoiding the tendency to
micromanage or closely monitor the affairs of your staff.

e Youtendto beaware of how your comments and behavior affect others. Thislikely
facilitates your ability to effectively convey awarm and sensitiveimage. Keepin
mind that there might be a fine line between being diplomatic and unclear or vague
about what you're asking for, so be sure to keep others abreast of new developments
and expectations when you delegate tasks or deliver performance feedback.
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Inspirational Role Model

The ability to set a positive and inspirational example for subordinatesto follow.

Development feedback:

e Caringfor thosein need of coaching and assistanceisatrait often associated with
positive role models. Y ou appear to be sensitive to the needs of othersand willing to
offer support and sympathy to co-workers, which in turn, will providethem with a
source of guidance and inspiration. Recognize when to draw the line between
providing constructive guidance and devoting too much time and energy to i ssues
that are affecting your direct reports. I nstead of sacrificing yourself for others,
acknowledge the importance of reserving timeto focus on your own priorities. It
may be best for all involved if you empower your staff to deal with their own issues
and give them the | ead role on problems that may be affecting their work.

e Youtendto be self-confident, secure, and unencumbered by self-doubt in most social
situations. These qualities allow you to set a positive exampl e that others can believe
in and follow. Although this strong presence can typically inspire others and
command respect, it's still important to stay grounded, asyou could run therisk of
being perceived as over-confident. By actively seeking feedback from others, you
will come across as accountable for your actions and willing to listen to and accept
constructive criticism.

e Youtendto beabsorbed in and dedicated to your work. This sense of purpose and
commitment likely sets a positive example for others. Showing genuine interest and
commitment to your work can create the context for goal achievement and task
accomplishment in the workplace. Devote the same intensity to team effortsasyou
do to your own priorities and responsibilities, and your staff may become motivated
to match your level of commitment to group projects. Provide team memberswith
sufficient recognition and praise to encourage them to remain dedicated to their
work.

® Youtendto present the group with a clear set of appealing valuesand idealstorally
around. These values may resonate with your direct reports, which in turn, serveto
motivate and inspire them. However, some people may not i dentify with traditional
values and customs, asthis could stifle their creative motivation. Try to recognize
that there are probably some policies and approaches that may be outdated and it
may not be necessary to follow theseto the letter. Remember to suggest new ways of
doing thingsto stimulate those who may prefer a challenge or a change of pace.
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Inspirational Role Model (continued)

® Your tendency to enjoy being the center of attention may lead othersto perceiveyou
as outgoing and charismatic. Charismatic |eaders draw othersin with their charm and
wit, and they are often effective at motivating others by setting a positive examplein
the workplace. This may be because they are inclined to take " center stage” and
capture the attention of an audience. However, there may be times when your
dramatic tendencies could be counterproductive, such aswhen you aretrying to
convey an important message. Don't always do thingsfor the benefit of getting a
reaction out of others; you can also inspire your direct reports by providing support
and recognition for their achievements.

® Youtendto seek out the advice, support, and opinions of others. Asaresult, you
tend to be informed about others needs and wants, which in turn, may contribute to
your ability to rally the team around a common set of goals. Y our consultation with
others also shows that you value their opinions and contributions. As such, they may
be inspired to do whatever it takes to support team goals and objectives. Although
you may enjoy theinterdependency inherent in team roles, make sure team members
do not feel overwhelmed by appealsfor support and assistance. L eave them timeto
focus on their own work, and wait for scheduled team meetingsto solicit their
advice.

® Youtendto betactful, diplomatic, and skilled at persuading othersto achieve a
particular goal. Y ou can typically use your strong interpersonal skillsto inspire and
influence others. These are important traitsfor aleader to possess; your shrewd,
sophisticated style likely commands attention and effectively motivates and inspires
staff members. Remember that part of your job isto set a positive examplefor staff
membersto follow. M ake sure that people don't see you astrying to advance your
own personal interests at the expense of others. If one of your direct reportsis
instrumental in achieving an important milestone, publicly recognize hisor her
contribution and try not to let important accomplishments go unnoticed.

® Your venturesome spirit likely motivates co-workersto join you in the pursuit of
challenging goals. Y our confidencein the face of uncertainty islikely inspiring to
others, and creates a positive | earning environment. Staff members probably feel
comfortablefollowing your lead, even if they are not natural risk-takers themselves.
This can help them learn your strategies and methods for informed risk taking. Y ou
may even inspire them to take on an unexpected challenge. Remember that certain
risks can have an influence on many people - take calculated risksthat will bring
payoffsto those invested.
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Social Astuteness

The ability to accurately read and respond diplomatically to organizational trends and
norms, aswell as effectively deal with organizational politics.

Development feedback:

Y our responses suggest that you tend to listen to advice offered by co-workers and
associates, which likely contributes to your reputation as someone who issocialy
astute and sensitive to organizational dynamics. Because of your tendency to
willingly accept social obligations, otherslikely trust that you attend to
organizational trends, norms, and changes. Be careful not to take participative
management and subordinate i nvolvement to an extreme. At times, the effective
|eader must take sole responsibility for a decision.

Y ou tend to be hard working and aspire to accomplish difficult goals. Y ou likely
recognize that behaving in a diplomatic, socially attentive manner isintegral to
achieving your objectives. Y our tendency to engage in political behavior, paired with
the motivation to read and respond astutely to others, will likely benefit your team's
performance. Remember that good |eaders are not always preoccupied with
collecting a string of personal successes, but rather helping othersto find their own
success. | n order to do this, try modifying your approach to suit the personality and
style of each staff member.

Y ou appear to value close ties with others and tend to enjoy interacting with people.
Thislikely allowsyou to adopt a diplomatic and tactful interpersonal style that
promotes positive relationships within the workplace. Y our direct reports probably
feel that you understand them, aswell as organizational norms and trends that affect
the work environment. Remember that having a natural inclination to get closeto
people carriestherisk of over-involvement; try to avoid creating a conflict of interest
between friendship and businessroles.

Y ou tend to be an entertaining individual who knows how to win the attention of
others and keep a crowd interested. This ability to play to theinterests of others
likely helps you promote the agenda of your work group and deal effectively with
organizational politics. Make sure you know when to hold back on your dramatic,
showy tendencies. There may be timeswhen it is moreimportant to stay "behind the
scenes' by listening attentively, reading others' reactions, and taking a subtle
approach to managing organizational politics.

Y ou appear to enjoy taking a chance and exposing yourself to situationswith an
element of risk. Adventurous and bold individuals, like yourself, tend to be skilled at
reading and responding to organizationa trends and norms, asthis helpsthem
achieve the necessary support to successfully navigate risky ventures. Try to be
diplomatic and show respect for all sides of a situation - if you are thinking of
pursuing arisky venture, be sure to consider whether your teammateswill feel itis
worth the gamble.
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Social Astuteness (continued)

Y our responsesindicate that you tend to be confident, composed, and self-assured in
social situations. Thisstylelikely helpsyou deal effectively with others and exert
influence on behalf of your direct reports when necessary. Remember that even the
most socially confident and skilled individuals can miss cues or misinterpret words
or intentions. When you feel you may have misunderstood someone or misread a
shift in team dynamics, be upfront and ask team membersdirectly. They will likely
appreciate your effortsto understand their perspective.

Y ou appear to have an appreciation for conventional customs and beliefs, which
likely helps you understand the importance of adhering to organizational norms. In
turn, you are probably ableto effectively navigate the political climate. Y our
traditional views may be reassuring to those who share them, but may suppress or
discourage those who take a more liberal stance. Rather than simply dismissing
perspectives that differ from your own, make an effort to accommodate others
viewpoints. This approach will enhance your ability to deal with otherswith tact and
diplomacy.

Y our tendency to be diplomatic, charming, and socially perceptive likely makesyou
an astute observer of political trends within the organization. Thus, you likely know
how to leverage your influence in order to further the goals of your team or unit. Try
to consider how your behavior may come acrossto others so as not to be perceived
as manipulative. Remember to put yourself in others' shoes, stay genuinein what you
say and do, and alwaystry to consider the other person's position.

Y ou typically liketo collaborate with others and seek co-workers' input and support.
Y our direct reports likely appreciate the chance to contribute. This can be beneficial
for building relationships, and can help you capitalize on organizational politics and
trends. In addition to seeking others' input, work on developing an internal support
structure. Listen to your own intuition and trust your own judgment. Part of
understanding others behavior liesin self-awareness and a curiosity about human
behavior in general.

People who strive to portray themselvesin a positive light are generally perceived as
socially astute. Y our apparent concern with self-presentation and personal reputation
are important components of social intelligence. Y ou arelikely aware of how and
when to adjust your behavior to accommodate changing situations and i nterpersonal
demands. Remember that when modifying your behavior in response to different
situations, it'simportant to strike a balance between using engaging, yet factual
dialogue.

Y ou appear to be a sympathetic, caring person who provides assistance to others
when they are in need of helpful guidance or support. Y our capacity to show
consideration and responsiveness to others needs should help you stay connected
with organizational trends and avoid politically damaging conflicts. Y our caring
nature may, at times, prevent you from using i nfluence tactics with staff and
colleagues. Remember that persuading and i nfluencing othersis an important part of
forming critical business deals and relationships.
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Social Astuteness (continued)

® Your responsesindicate that you tend to be mild-mannered, calm, and
even-tempered. This conciliatory approach likely helpsyou patiently read others
reactions and respond in away that preventsyou from making enemies or taking
unpopular stands. Be aware that there may be some situationsin which becoming
"riled up" may set the tone for expressing certain ideas and encouraging othersto
take action. Learn how to effectively regulate your expression to get the most out of
direct reports.

First Impression

The ability to create a positive impact through social confidence, sincerity, dress, and
verbal fluency.

Development feedback:

® You appear to enjoy being the center of attention and engaging in behavior that wins
the notice of others. Colorful, entertaining people, like yourself, tend to make
memorablefirst impressions. If your position requiresthat you act as spokesperson
for your unit, you will likely be able to make a strong i mpact. However, when
meeting new colleagues and professional contacts, be sure to balance your enjoyment
of being the center of attention with time spent listening and getting to know the
other person.

® Your results suggest that you are generally motivated to convey a positive image of
yourself and monitor how your behavior affects others. Asaresult, you tend to be
adept at creating a positive first impression. Try not to be so concerned about making
agood impression that you can't just be yourself. Remember to be genuine when
getting to know others, as people may pick up on alack of sincerity.

e Dependable and responsibleindividuals, like yourself, tend to feel a strong
obligation to be honest and upright. Assuch, you are probably highly regarded by
others, which helps create a positive first impression. However, be aware that for
every situation where right and wrong behaviors are clear, there are otherswith
ambiguities. When meeting someone for thefirst time, don’t be too quick to pass
judgment - it takes diverse personalitiesto create a dynamic and creative team.

® Your responsesindicate that you tend to be adventurous and bold. Y ou likely capture
the attention of others, thereby creating a positive first impression. Having a sense of
adventure can also serve to engage and inspire others. Keep in mind that although
your willingnessto take risks may give you a dynamic and even exciting image, it
may also make new or inexperienced employees feel nervous or unsure about your
ability to lead the group. Be aware that what you perceive as a reasonable risk may
seem reckless or dangerous to someone else. Share your rationale for pursuing a
risky venture when speaking with people that are new to your style.
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First Impression (continued)

Y our results suggest that you are typically involved and dedicated to your work.

Y our reputation for hard work and commitment to the job contributes to your ability
to create a positive impact on new acquaintances and business contacts. However,
when meeting peoplefor thefirst time, try talking about lighter i ssuesthat are not
directly related to your job. Demonstrating a well-rounded interest in many topics
will help to make a personal and memorable connection with others.

Y ou appear to be socially astute and able to accurately read others' intentions and
expressions. This quality, coupled with a savvy, sophisticated, and persuasive style
likely contributesto your ability to create agood first impression. Otherslikely
appreciate your socially appropriate and engaging conversational skills. Make sure
you keep an open mind and avoid rushing to make judgments about people you have
just met. First impressions may not always be accurate. Once you have drawn people
in with your social wit, make sure you follow through with your promisesin order to
maintain alasting impact.

Y ou appear to be asocially confident i ndividual who shows presence and
self-assurance in interpersonal situations. Y ou probably find it easy to create a
positive first impression with others. This quality can be especially effectiveinroles
that involve being a spokesperson for your organization or unit, asit likely helpsyou
expressyourself clearly and with conviction. However, be sure to preserve a healthy
sense of humility and try not to let your high self-esteem manifest itself as arrogance.
Toguard against this possibility, maintain a quiet confidence in your ability to lead
others.

Y our responsesindicate that you tend to easily connect with others and put forth
extraeffort to win friendships. These qualities help you create a positive impression
on others. Assuch, your direct reportslikely enjoy working with you and you are
likely effective at attracting top talent. Try not to become too concerned with making
friendships and forming close bonds with co-workers. Although your friendly nature
may contribute to your popularity, others may see you as being overly eager to
please. This may cause certain peopleto lose respect for you, even though they may
likeyou personally.

Y our results suggest that you are generally self-controlled and even-tempered. These
tendencies probably set people's minds at ease, and |eave positiveimpressions on
business associates and co-workers. Remember that, when meeting new people, it
may be necessary to be enthusiastic and charismatic to get them "charged up" about
an ideaor abusiness deal. This should help ensure that they don't mistake your calm
tendenciesfor indifference or disinterest.

Y ou appear to be a complex thinker who islikely seen asinsightful and interesting.
Y our style often capturesthe interest of others and typically helpsyou make a good
first impression. Y our direct reportslikely see you as someone who will always be
ready and willing to reflect deeply before sharing your valuable opinions and advice.
Remember that others may not appreciate critical thought as much asyou do, and
some people may heed timeto digest complicated information. M ake sure you don't
| ose patience with those who find it difficult to understand and follow your train of
thought.
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Motivating Others

Showing enthusiasm and providing encouragement, recognition, constructive criticism,
and coaching to subordinates.

Development feedback:

® Your sense of responsibility to others and your strong set of clear principlestend to
provide a source of motivation for team members who are looking for something to
believein. Team memberslikely admire your tendency to behave honestly and
ethically. Y our sense of responsibility to promote the development and growth of
your direct reports may help you realize how important it isto frequently provide
them with encouragement, recognition, and constructive criticism. However,
consider that you may, at times, demand too much of your staff. Focus on their
personal achievements and reward a " personal best." Discourage competition among
co-workers and try not to judge those who do not meet your initial expectations.

e Youtendtobewarm, personable and likely enjoy being around other people.
Because of your people skills and positive relationships with others, you are likely
ableto effectively inspire and motivate your team. Y our natural predisposition to
preserve positive, rewarding i nterpersonal relationships likely helpsyou deliver
constructive criticismin away that is easy for the group to understand and accept.
By making personal connections with your direct reports, you may feel comfortable
to freely communicate your expectationsin away that encouragesthem to feel
valued and well-informed on matters affecting their work environment.

e Youtendto seek support and advice from others and may beinclined to reciprocate
by encouraging, motivating, and supporting your staff membersin their pursuit of
work-related goals. Y ou probably value open communication and sharing of ideas.
Because you are willing to give the floor to others, team members are typicaly
motivated to work cooperatively. M ake sure you balance your tendency to seek
advice from others with occasionally taking charge and making an executive
decision on behalf of theteam.

® Youtypicaly demonstrate the tact and social intelligence necessary to be a good
|eader, offer constructive criticism, and motivate people to work hard for the
organization. Y ou tend to be skilled at persuading othersto achieve their goals and
arelikely intuitive, clever, and diplomatic. These skills probably allow you to
effectively motivate and coach your direct reports. Remember that, in certain
circumstances, social intelligence can be applied to manipulate people - always be
vigilant about objectivesthat appear to further your own self-interests. Focus on
motivating and | eading othersto achieve their personal goals.
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Motivating Others (continued)

e Youtendto be self-assured and poised in social situations. Y our positiveinfluence
and socia presence may motivate employees and inspire confidencein your ability
to lead the team. M ake sureyou let your direct reports have the spotlight when
deserved. Although your social confidence may be necessary to gain attention and
respect from others, you may, at times, be denying employeestheir chanceto stand
out or speak up. Y our direct reportswill likely want to perform their best for you if
you show confidencein their ability, but remain modest enough to let them take
credit for accomplishmentsyou help them achieve.

® Your caring and helpful manner likely putsyour direct reports at ease and provides
the encouragement, support, and guidance needed to achieve goals. When you put
forth the extra effort to show sympathy and a genuine interest for others needs, they
will likely feel motivated to perform to their highest ability. Keep in mind that you
could get wrapped up in others' personal or emotional problems. Try to detach
yourself from relationships with individuals who take more than they give, asthis
could interfere with your ability to motivate the team asawhole. When it seems
appropriateto do so, try to distance yourself from direct reports who consume too
much of your time.

® Your vibrant, expressive, and exciting demeanor islikely to get employeesfired up.
Thisdramatic approach can instill the enthusiasm and motivation needed to rally the
team around a common goal. However, there may be certain situations where this
motivational stylewill beless effective, and a subtle, more supportive style might
serveto inspire direct reports on a deeper level. Practice your one-on-one
motivational strategies, which might include providing individual recognition and
constructive feedback when coaching your direct reports.

e By identifying closely with other people, you may be ableto gain their trust and
develop an understanding of what motivates them. Y ou can then use thisinformation
and knowledge to show employees how their goals are compatible with those of the
organization. Although staff members probably respect that you genuinely care about
their needs and personal objectives, you run the risk of trying to appease others at the
expense of meeting commitments and obligations. Try to remain objective when it
may be necessary to advance project work. Remember to avoid favoritism or bias
towards certain employees or situations.

® Your daring, venturesome behavior likely generates enthusiasm among staff
members and motivates them to take informed risksin order to reach their goals.
They probably look forward to discovering what you will think of next to inspire
them. However, there may be a fine line between taking an informed versus an
uninformed risk. Try to maintain stability by seeking the advice of co-workers when
weighing the costs and benefits of arisky move. By including employeesin
important decisions, they will likely be willing to work hard to meet objectives, and
might also feel | ess anxious about the state of their work environment.
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Organizational Spokesperson

Serving asfigurehead and spokesperson for one's unit, and effectively promoting and
defending the interests of one's subordinates.

Development feedback:

® Youaregenerally motivated to strive for excellencein pursuit of your goals. This
likely helps you represent the team in a positive way and obtain the best outcome for
your unit. Because you may respond favorably to competition, you may also be
motivated to surpass other departmentsin terms of gaining status and recognition for
your team, and acquiring extraresources that will give you a clear advantage over the
competition. However, you might not always know when to draw the lineand
recognize when you may have misrepresented your team. M ake sure you are clear on
thefacts prior to publicly representing your team's position.

® Your social confidence and self-assurancein group situationslikely allowsyouto
project a confident image. Others may see you asa credible, skilled |obbyist and
team advocate who is able to effectively negotiate rewardsfor your team or
organization. Y ou are probably awarethat if you present a confident image when
requesting better conditions or when promoting team accomplishments, others may
be more receptive to the urgency and importance of your requests. Remember not to
go to the bargaining table too frequently or too assertively. Raise only the most
important points, or you will risk losing the attention of your listeners.

e Youtypicaly assist otherswhenever possible and tend to have a nurturing and
sympathetic interpersonal style. Y our ability to sympathize with others needs may
makeit easy for you to relate to them and represent their best interests. Because of
these tendencies, your direct reportslikely 1ook to you astheir spokesperson and
expect you to rally support on behalf of the team. Keep in mind that there will be
timeswhen you'll haveto put aside your personal feglingsin order to make objective
decisionsor "lay down the law" and encourage employee productivity.

e A flair for thedramatic and a desire to be noticed by otherslikely allowsyou to serve
asfigurehead for your team or organization. Because you seem to enjoy being the
center of attention, and you have an ability to engage an audience, you are likely a
good candidate for serving as the unit's spokesperson. Although an engaging style
will likely improve your chances of getting what you want, an overly dramatic style
might be counterproductive. To be taken seriously during important business
meetings, it may help to lower your tone or voice and slow down your speech.

e Peoplelikeyourself, who tend to care about the impression they |eave with others,
are quite capable of presenting afavorableimage of the organization. Assuch, you
arelikely an effective organizational spokesperson and team advocate. Y ou tend to
know just the right words to usein order to get your point across and create a
positive impression of your department or team. By continuing to make a strong
effort to portray yourself, your teammates, and your department in afavorable light,
you will likely earn respect and substantial benefit or rewards on behalf of the team.
Although you may fedl that you are accurately portraying yourself and the unit,
beware of the negative consequences associated with bragging. Know when to "rest
your case" and allow someone else to take thefloor.
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Organizational Spokesperson (continued)

e You frequently look to othersfor ideas and support, which may help you get to know
them and develop a good understanding of their work styles. Thisinsight should
allow you to serve as an effective organizational spokesperson. However, keepin
mind that there will be timeswhen you need to provide independent judgments and
evaluations. It may sometimes appear inefficient or unprofessional if you cannot
offer a perspective without first gaining support and approval from others.

e A willingnessto take a chance when faced with uncertain circumstanceslikely
contributesto your ability to be a dynamic and engaging spokesperson. Y ou may
have atendency to "go out on alimb" for your organization and are willing to do
what it takes to gain support and recognition from outside parties and business
associates. However, when representing and defending others' interests, you may risk
losing ground if you make comments or assertions that do not represent the views of
your teammates. When promoting or defending others, try writing out your speech or
proposal beforehand. Thismay help you regulate and control the words you choose
in order to ensure that you are accurately capturing the position of your co-workers.

e  Sophistication and persuasiveness are two traits that may help you in representing the
organization and defending the interests of your staff. Y our social intelligence likely
enablesyou to accurately read others reactions and tailor your approach accordingly.
Additionally, you are probably ableto talk your way in and out of situations. These
attributes contribute to your ability to present a tactful and diplomatic image. Some
people might be wary of your suave, persuasive approach and your tendency to get
what you want. Remember that genuine appealstend to be most effective at
influencing others.

Achievement and Motivation

Demonstrating the motivation to work hard, be successful, achieve difficult goals, and
complete challenging tasks.

Development feedback:

® Your tendency to take on several different projects at once likely contributesto your
reputation as a motivated " go-getter." Thistendency to have a number of projectson
the go will probably |ead your co-workersto see you as someone who is motivated to
work hard and attain ambitious goals. Asyou've probably learned in the pagt, this
impulsive approach makes it more difficult to finish ajob or closethe deal. If you are
being pulled in severa different directions at once, it can be tough to find the time
and energy to complete all your work. Make sureto "pencil in" time every week so
that you can make steady progress on each project you areworking on. Inthefuture,
think carefully before you accept the responsibility of yet another interesting
assignment.
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Achievement and Motivation (continued)

e  Peoplewho enjoy being noticed by others are often motivated to work hard and be
successful. Y ou typically enjoy being the center of attention and performing or
speaking in front of a crowd. Others may perceive you as enterprising and motivated
sinceyou likely express yourself freely and call attention to your accomplishments.
Remember that your role as aleader isthat of a guide or coach. Practice stayingin
the background and simply working to facilitate the team’ s growth process.
Sometimes the most val uable | essons come from subtle guidance that allows others
to discover the best course of action on their own.

® Y our responses suggest that you tend to have an enterprising nature and a
willingnessto take calculated risks. Thislikely contributesto your driveto be
successful and achieve difficult goals. To ensure a positive outcome for any project
that involves somerisk, remember to devote time and energy to monitoring its
progress. To increase others' motivation, try assigning them a phase of a project that
involves an element of risk. This showsthat you trust them to help you with
important pieces of the project.

e Youtendto bedriven, competitive, and goal-directed. Y ou likely pursue your
objectiveswith a certain degree of intensity and purpose. As such, you typically
demand a high level of excellencein your work. Try to apply some of your own
motivational strategies when managing others, but when doing so, make sure you
adjust your strategiesto account for different levels of subordinate motivation. Also,
avoid setting your expectations at alevel that could be stressful to others.

e Youlikely enjoy social activities and engaging in casual conversations with
co-workers. This may help you to communicate effectively with othersin order to
gather the information needed to compl ete difficult team projects. However, don't let
your sociable nature allow you to become distracted from completing tasks. Set a
positive examplefor others by showing that you are able to focusintently on
important projects.

® Youtendto seek help and support from others, which likely contributesto your
ability to accomplish ambitious goals. Thisisbecauseyou are likely ableto build a
network of support that can be called upon to help you think through problems and
accomplish tasks. However, make sure that others don’t see you as overly dependent
on their contributions. Part of theimage of a strong leader includesthe ability to
make things happen on your own.

® Your results suggest that you tend to feel a strong sense of involvement in your job
and commitment to organizational objectives. Asaresult, you likely focus alot of
energy on striving for excellence. Although your work may be inherently motivating
to you, others may not share your enthusiasm. Try to consider what might motivate
others, such asworking conditions, resources, or opportunitiesfor social interaction.
I dentify the preferences of direct reports and implement changes that will serveto
enhance their involvement in their own work.
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Achievement and Motivation (continued)

® Y oumay be preoccupied with planning, sticking to schedules, and meeting work
deadlines. Y ou likely possess a sense of urgency about getting things done on time.
Thistendsto help you stay organized and on track for reaching important milestones
and achieving ambitious goals. However, make sure you don't sacrifice quality for
guantity, and try to stay "in tune" with staff member needs. Schedule time into each
day to check the quality of your work and establish meeting timesfor direct reports
to share their concerns and raiseimportant issues.

® Youtend to be concerned about making a positiveimpression. Asaresult, you likely
strive to maintain your reputation as a hard worker who is successful in achieving
your objectives. Y ou likely recognize the benefit of describing yourself favorably
when representing your unit or organization. However, avoid overstating your
successes and accomplishments since otherswill likely see through any attempt to
convey an exaggerated image that isinaccurate or fabricated.

Interpersonal Relations

Relating to othersin an outgoing, friendly, warm, and personable manner in order to
establish and maintain effective interpersonal relationships.

Development feedback:

® Y ou appear to enjoy being the center of attention and engaging in behavior that wins
the notice of others. Thissocially bold, expressive style may help you easily and
comfortably approach new business contacts and turn them into acquaintances. An
engaging style may also promote strong interpersonal relationships with others. Be
careful that your desire to amuse or entertain does not i nterfere with creating an
image of a dependable and competent leader.

® Youappear to beasocialy intelligent individual who is skilled at i nfluencing other
people. Y our social charm and diplomacy likely makeit easy for you to develop
meaningful personal connectionswith co-workers and colleagues. Keep in mind that
thereisafineline between being diplomatic and being unintentionally deceptive by
telling others what you think they want to hear. Be careful not to damage your
credibility by stretching the truth. Use your socia intelligence wisely by staying "in
tune" with others and attempting to relate to them in awarm and friendly manner.

® Your responsesindicate that you tend to be quiteinvolved with your work - often to
the exclusion of other activities. Y ou likely understand that relating to others at work
and maintaining relationships enhances your own productivity and ability to
accomplish team goals. If you find your common interests with staff are primarily
centered on your work, try to broaden your perspective and talk to co-workers about
issues unrelated to your work. This could give you a better sense of their personal
strengths, interests, and motivations.

Copyright 2003-2009 SIGMA Assessment Systems, Inc., P.O. Box 610757, Port Huron, Ml 48061-0757 Phone: 800-265-1285



Sam Sample LSP Development Report Page 28

Interpersonal Relations (continued)

® You appear to enjoy being with people and typically make an effort to win
friendships and maintain social networks. Personable and social individuals, like
yourself, naturally seek out opportunitiesto connect with business contacts. This
likely has a positive impact on others. Be aware that placing a heavy emphasison
relationships can result in neglecting specific daily tasks. Ideally, of course, one
should be able to devote time to both, but within the constraintsimposed in a
business setting, it often comes down to priorities. Ask yourself whether you are
striking a balance between your need for people and the need to get things done.

e Youtendto be even-tempered and able to remain calm in stressful situations. This
trait makesit unlikely that you will undermine important relationships by saying
thingsthat may offend or frustrate others. Assuch, you probably maintain productive
business rel ationships over time. Be aware that there are some situations where
expressing your displeasure is necessary, such as preventing others from taking
advantage of you or accurately conveying your feelings on an important matter.

e Youtendto behelpful, supportive, and caring toward friends and colleagues. This
likely promotes the development of strong interpersonal ties, because you are
perceived as someone who iswilling to put your own interests on hold in favor of
managing rel ationships. Encouraging positive interpersonal connectionswill likely
improve a manager's credibility and popularity. Remember to balance your kindness
with fairness and objectivity. Provide direct reports with guidance, constructive
counseling, and independence to support their growth and development.

® Your results suggest that you tend to be self-assured and poised. This style
contributesto your ability to create and maintain effective interpersonal connections.
Be aware that confident people can overwhelm and even intimidate those who are
less secure. M ake sure you empower direct reports by giving them opportunitiesto
contribute to the team effort. Encouraging team membersto speak their minds and
helping them implement their creative ideas will allow them to develop confidencein
their own abilities.
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Persuasiveness

The ability to sell others on ideas, approaches, products, and services.

Development feedback:

® Youmay have atendency to speak and act freely, without deliberating or
second-guessing. Y our uninhibited and spontaneous style may create a"buzz"
around your ideas and approaches, which in turn, may help you engage and persuade
co-workers and potential clients. Thisfree-thinking style can also contributeto a
climate where staff members are motivated to share their own ideas. However, be
careful about pursuing approachesthat are not well thought out. Spend sometime
planning and thinking about key issues and potential obstacles beforeyou try to sell
your ideasto others.

® Your pattern of responses suggests that you are likely concerned with creating a
positive impression on others. Y ou seem to have a knack for presenting yourself and
your proposalsin afavorablelight, which helpsin persuading othersto view your
ideas and suggestions as appealing and desirable. Y ou likely understand the benefits
of tailoring your approach, the language you use, and your presentation style to your
audience. Try to always be genuine in your attempts to persuade others.

® You appear to be sensitive to the effects of your behavior on others. As such, you are
likely ableto monitor and, if necessary, adjust your communicationsin order to
persuade othersto support your ideas. Y ou are likely perceived as someonewho is
skilled at promoting new methods and i deas because you tend to accurately "read”
staff members' reactions and tailor your approach accordingly. M ake sure that you
are always using your interpersonal skills and insight appropriately. Try not to
stretch the truth or make unrealistic promises.

® Youseem toenjoy being the center of attention and entertaining others. Y ou are
likely persuasive because you truly enjoy others' attention and striveto be noticed in
acrowd. Y our dramatic and engaging style may encourage your staff to pay attention
to your ideas and approaches. However, in some cases, your ability to persuade
might involve being ableto listen deeply to people's concerns about your proposals
and ideas. Try to remember that your showmanship can only takeyou so far. You
must back up your words with a sound promiseto deliver quality products and
follow through with concrete plansto achieve team goals.

® Your responsesindicatethat you likely demonstrate a strong presence in most social
situations and you tend to be self-assured and socially confident when dealing with
others. Y our level of social confidence may allow you to effectively sell your ideas
or products. Don't forget that high self-confidence can sometimes be misinterpreted
by direct reports as an inflated sense of self-importance. To avoid alienating
colleagues and employees, it may be prudent to defer to their knowledge or expertise
when it seems as though they could offer a unique perspective.
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Persuasiveness (continued)

® Your pattern of responses suggests that you have a competitive nature and striveto
accomplish difficult or challenging goals. These qualitieslikely provide you with the
motivation and driveto sell your ideas and i nfluence others to adopt your way of
thinking. However, sometimes being driven to achieve your objectives can cause you
to become insensitive to the needs and feelings of your direct reports. In order to sell
your ideas, you need to be aware of others motivations and agendas and be ableto
align your own interests with theirs.

® Youappear to bewilling to takerisksin order to influence others. This may show
that you are confident in your ideas, which caninstill confidencein staff, and in turn,
help convince them to endorse new ideas, products, and services. However, be aware
that certain approaches or strategies are simply too risky. Don't put your teamina
compromising situation; instead, choose your battles wisely and only move forward
with promoting a risky endeavor once you have received support from upper
management.

® Youtendto haveaknack for convincing othersthat you need their support. This
meansthat you are likely effective at persuading others, as staff tend to feel ready
and willing to help when they feel important and valued. Itiscritical to havea
network of cooperative and collaborative peersto depend on for support. Whileitis
advisable to seek out the advice of colleagues who can give you the support you
need, be careful not to let yourself become too dependent on others. Use those
around you as a sounding board for your own unigue i deas and innovations, and
don't be afraid to use strong i nfluence tactics to push theinitiatives that you really
believein.

Flexibility

The ability to adapt one's style or approach in order to adjust to changing circumstances
or to achieve an objective.

Development feedback:

® Projectsthat have an element of unpredictability may appeal to you. Thus, itisnot
surprising that you tend to show flexibility in accepting risk when necessary. Whileit
islikely beneficial to be open-minded, don’t be too quick to take on arisky venture
without thinking through the consegquences. Ask atrusted colleague for a second
opinion when you are unsure whether to proceed. An outside perspective might shed
some light on potential complications or unforeseen costs.
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Flexibility (continued)

® Y our responses suggest that you tend to be self-assured, socially confident, and
comfortable dealing with new situations. Thisislikely because you tend to feel
competent enough to handle a challenge. Thistendency may allow you to easily
modify your approach when you are presented with an obstacle. M ake sure to always
objectively evaluate a situation or ask for advice from direct reports on decisions that
will affect them. Also, remember the importance of maintaining a healthy sense of
humility, asthis helps keep you grounded and your mind open to new possibilities.

® Y our responses suggest that you tend to be concerned about and involved in your
work. Assuch, you are more likely to respond cooperatively to change because you
tend to keep yourself informed about background i nformation and underlying
reasons for the change. While commitment and dedication to your work isimportant,
be sureto consider how your work involvement may be affecting other areas of your
life. Try to maintain a balance between your work and your personal life. Stability in
your personal life can help you deal with disruption and change in the workplace.

® Y ou appear to be an outgoing person who enjoys being the center of attention and
entertaining a crowd. As such, you are likely ableto change and modify your stylein
order to adjust to different audiences, roles, and other changing circumstances.
Although you tend to be effective at engaging the attention of others, there may be
timeswhen it would be beneficial to temper your dramatic tendenciesin order to
focus on atask or project. Being able to modify your style and adapt to changeis
important aslong asit is paired with the determination to follow through with your
plans.

® Your results suggest that you are likely a calm, imperturbable person who copes
effectively with everyday frustrations. This may allow you to deal with various
challenges and to change directions without becoming frustrated or rattled. Y our
composure may also be a positive influence on others during stressful times. During
times of change, do your best to provide enough structure for staff to easily adjust to
changed circumstances. M ake sure others do not misconstrue your tolerance as
passivity; try to deal proactively with changein order to anticipate problems before
they occur.

® Your results suggest that you are diplomatic and socially intelligent. Y ou tend to be
skilled at influencing others and flexible enough to adjust your approach to suit the
situation. Thisstyle allowsyou to sell changeinitiativesin away that generates
cooperation and buy-in from others. Keep in mind that your effectivenessin securing
cooperation depends on your ability to be honest about the implications of a change
and manage expectations accordingly.
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General Leadership Effectiveness

I nfluencing and guiding the behavior of othersin a certain direction by providing
motivation, coaching, and support.

Development feedback:

® |ikemost effectiveleaders, you tend to be socially skilled, sophisticated, and
polished. Assuch, you aretypically a shrewd negotiator who is effective at
persuading othersto follow your lead. A tendency to beinsightful and diplomatic
likely contributes to smooth interactions because you tend to accurately read others
perceptions and understand their point of view. Try to hold back when you sense that
you are convincing someone to do something they are not familiar or comfortable
with. If you lay the proper groundwork, your team will feel empowered to set
challenging goals and objectives.

e When interacting with others, you tend to display the confidence and poise necessary
to effectively lead others and motivate them to pursue their goals. A self-assured,
strong presence may capture others attention and allow you to candidly expressyour
feelings and opinions. This can also encourage staff to feel comfortable enough to
expresstheir own ideas and contribute to team goals. However, be careful not to
dominate a situation, asthis could have the opposite effect and foster resentment.
Show that you are open to constructive criticism by soliciting feedback from direct
reports on your ideas and approaches.

e Youtendto beaventuresome and enterprising leader. Thislikely allowsyou to
make big decisions without wasting too much time, and may also motivate othersto
take calculated risks with their own projects and assignments. Remember that, at
times, it may beimportant to attend to the fine details since arisky endeavor that has
not been fully analyzed can result i n serious setbacks or losses. Try asmuch as
possibleto “doit right thefirst time” in order to diminish costly mistakes.

® Y ou may have an outgoing, attention-seeking nature, which should make the role of
organizational |eader come naturally to you. Indeed, one expects a l eader to occupy
"center stage" when directing and motivating staff. However, direct reports may not
always react favorably to behavior they might perceive as showy or dramatic.
Remember that effective |eaders recognize when to remain unobtrusive and when to
intervenein order to shed light on a situation, move the team forward, or create team
harmony. Before you intervene, ask yourself if your input isnecessary.

e |ndividualswho typically place a high premium on collaboration and teamwork, like
yourself, tend to be participative |eaders. This characteristic likely facilitates team
unity and may encourage othersto proactively contribute to team goals. However, it
may be important for you to remember that team members|ook to you for guidance
and expertise, and they will expect you to stand up to socia pressure and make key
decisions when necessary. Effective leaders must be ableto trust their own
experience and judgment when making decisions on their own.
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